The 5 Whys of Certiﬁcation
Lean Six Sigma certiﬁcation is a great investment in skills, leadership development, and your company’s performance.

Why Get Certified?

Need some support for the value of getting Lean Six
Sigma certiﬁed? We’ve created the 5 Whys of Certiﬁcation— using inspiration from the question-asking technique developed by Sakichi Toyoda and popular in Lean
problem solving—to guide you to certiﬁcation.

Lean Six Sigma certiﬁcation enables you
to lead successful initiatives and grow
your teams and your business.

Why?

Why?
The methods and tools of Lean Six Sigma
are unparalleled in their applicability and
success in any organization and environment. Certiﬁcation gives you the skills,
tools and title to bring Lean Six Sigma to
your business.

All certiﬁcation programs are managed and
supported by Lean Methods Group Master
Black Belts who are top educators in the
industry—and they’ve been in your shoes,
as on-the-ground Lean Six Sigma Leaders,
so they know what it takes to succeed.

Why?
More than just a training company, we are over
150 people worldwide who believe in the power
of problem solving and succeeding together. We
are accredited by IACET and the International
Association for Six Sigma Certiﬁcation, and our
programs prepare candidates for exams oﬀered
by ASQ and SME.

We are dedicated to helping you
build your capabilities, deliver results
and optimize improvements.

Why?

By the Numbers...

5:1

ROI for Green Belts

7:1

ROI for Black Belts

$200,000 100%
Median savings per
Black Belt project

Satisﬁed bosses

Sources: “Maximizing Lean Six Sigma ROI,” IndustryWeek; “Research: Black Belt Return on Investment,” iSixSigma.com; Lean Methods-based on feedback from students
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